The Conflict & Escalation Builder
(Writing 101: How Stories Work)

Use this worksheet to strengthen resistance and ensure your conflict grows instead of repeats.

Part 1: Defining the Core Conflict
Conflict is the gap between desire and reality.

What does your character want most right now?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

What is the primary thing standing in their way?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Why can’t they simply remove or avoid this obstacle?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

What would happen if they gave up?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Part 2: Types of Conflict
Strong stories blend multiple layers of resistance.

External Conflict (Outside forces creating pressure)
List 2–3 external obstacles:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________


Internal Conflict (Emotional or psychological resistance)

What fear, flaw, or belief makes this harder?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

How does this internal struggle interfere with their decisions?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Relational Conflict (Resistance between people)

Who is affected by this struggle?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

What tension exists between them?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

What might be left unsaid?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________


Part 3: Escalation Check
Conflict must grow.

Obstacle #1 – What pressure does it create?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Obstacle #2 – How is this worse than the first obstacle?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Obstacle #3 – What does this cost the character emotionally or practically?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________


Part 4: Consequence Mapping
Every obstacle should leave a mark.

Describe one moment where failure makes the situation significantly worse:

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Part 5: Strategy Shift
Strong conflict forces change.

At what point must your character change strategy?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

What are they doing early in the story that will no longer work later?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________



What harder choice must they eventually make?

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Escalation Test

Are the obstacles increasing in difficulty?  Yes / No

Are the stakes higher near the end than at the beginning?  Yes / No

Is your character forced to grow because of the pressure?  Yes / No

If you answered 'no' to any of these, strengthen escalation before moving forward.
















